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Neutral strengths, weaknesses,

opportunities and threats analysis

Quick, professional and practice-oriented

HBPC strategic check-up programm
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All or a selection

of departments
Tailoring the

questionnaire

Implementation auditsPractice-oriented

recommendations for action

HBPC Business Navigator
Our Support for the right check-up
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Quickly gain a 
differentiated, 

neutral picture of 
the company 

thanks to a long 
consultancy 
experience

Work out and discuss recommendations for action4.

Determine level of implementation via
periodic audits/situation analyses

Analyse and interpret results3.

Interviews2.

5.

1. Project initialisation
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